Bank Number _________�
Period�
�
�
�
�
�
�
�
�
�
�
Bank Name ________________________________________________�
Group�
�
�
�
�
�



Commercial Loan Interest Rates�
�
�
�
�
�
�
�
�
�
Prime Loans Interest Rate�
�
�
.�
�
�
%�
�
�
�
�
�
�
�
�
�
High Loans Interest Rate�
�
�
.�
�
�
%�
�
�
�
�
�
�
�
�
�
Medium Loans Interest Rate�
�
�
.�
�
�
%�
�
��
�
�
�
�
�
�
�
Consumer Loan Interest Rate�
�
�
.�
�
�
%�
�
��
�
�
�
�
�
�
�
Real Estate Loans�
�
Interest Rate�
�
�
.�
�
�
%�
�
�
�
�
�
�
�
�
�
Sell Old Loans	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
Sell Current Loans�
�
�
%�
�
�
�
�
��
�
�
�
�
�
�
�
Loan Policies�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
For both loan policies:	0 = Neutral	3 = Aggressive,�		1 = Very Conservative	4 = Very Aggressive�		2 = Conservative	�
�
�
�
�
�
�
�
�
�
General Credit Policy�
�
�
�
�
�
�
�
�
�
�
Letter of Credit Policy�
�
�
��
�
�
�
�
�
�
�
Service Charges, Fees and Credits�
�
�
�
�
�
�
�
�
�
Credit Card Fee�
�
�
.�
�
�
%�
�
�
�
�
�
�
�
�
�
Commercial Checking�
�
�
�
�
�
�
�
�
�
Charge per Item�
$�
0�
.�
0�
�
�
�
�
�
�
�
�
�
�
�
Credit each $100 average balance�
$�
0�
.�
�
�
�
�
�
�
�
�
�
�
�
�
Regular Checking�
�
�
�
�
�
�
�
�
�
Charge per Check�
$�
0�
.�
0�
�
�
�
�
�
�
�
�
�
�
�
Credit each $100 minimum balance�
$�
0�
.�
�
�
�
�
��
�
�
�
�
�
�
�
Certificates of Deposit�
�
�
�
�
�
�
�
�
�
90 Day CD's	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
180 Day CD's	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
One Year CD's	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
�


Expenses and Allocations�
�
�
�
�
�
�
�
�
�
Money Market Savings Rate�
�
�
.�
�
�
%�
�
�
�
�
�
�
�
�
�
Business Development Budget	$�
�
�
�
�
thousand�
�
�
�
�
�
�
�
�
�
Branches�
�
�
�
�
�
�
�
Close�
�
�
�
�
�
�
�
�
�
�
Open�
�
�
�
�
�
�
�
�
�
�
Salary Policy�
�
�
0 = Base Salary + COLA	2 = 7.5% Bonus + COLA�1 = Freeze Base Salary 	3 = 15% Bonus + COLA�
�
�
�
�
�
�
�
�
�
Percent of Total Effort on New Business�
�
�
�
�
�
%�
�
�
�
�
�
�
�
�
�
Percent Allocation of Officer Effort�
�
�
�
�
�
�
�
�
�
Pension�
�
�
%�
�
�
�
�
Financial Services�
�
�
%�
�
�
�
�
Commercial Deposits�
�
�
%�
�
�
�
�
Regular Deposits�
�
�
%�
�
�
�
�
State DDA's�
�
�
%�
�
�
�
�
Due to Banks�
�
�
%�
�
�
�
�
State Time Deposits�
�
�
%�
�
�
�
�
CD's�
�
�
%�
�
�
�
�
Savings�
�
�
%�
�
�
�
�
Prime Loans�
�
�
%�
�
�
�
�
High Loans�
�
�
%�
�
�
�
�
Medium Loans�
�
�
%�
�
�
�
�
Real Estate Loans�
�
�
%�
�
�
�
�
Consumer Loans�
�
�
%�
�
�
�
�
Credit Card Outstanding�
�
�
%�
�
�
�
�
��
�
�
�
�
�
�
�
Syndicated Loans�
�
Bought	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
Futures Contracts�
�
�
�
�
�
�
�
�
�
Increase or decrease futures by�
�
�
�
percent�
�
�



Capital Structure�
�
Per Share Dividend�
$�
�
.�
�
�
�
�
�
�
�
�
�
�
�
�
Stock�
�
	Flag�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
million�
�
�
�
�
�
�
�
�
�
Notes�
�
	Flag�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
million�
�
�
�
�
�
�
�
�
�
Securities Purchases�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
 Government�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
	90 Day	$�
�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	1 Year	$�
�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	5 Year	$�
�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
State�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
	3 Year, A	$�
�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	10 Year, B	$�
�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�



Maximum Limits�
�
�
�
�
�
�
�
�
�
Liabilities�
�
�
�
�
�
�
�
�
�
	Maximum CB Borrowing	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Max. LIBOR Funds Purchased	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Maximum New State TD's	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
Loans�
�
�
�
�
�
�
�
�
�
	Maximum New Prime Loans	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Maximum New High Loans	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Maximum New Medium Loans	$�
�
�
�
million�
�
�
�
�
�
�
�
�
�



�


Securities Sales�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Security Type:	1 = 1 Year Gov.	8 = 3 Year State�		5 = 5 Year Gov.	9 = 10 Year State�
�
�
�
�
�
�
�
�
�
Sale 1 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
Sale 2 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
Sale 3 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
Sale 4 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
Sale 5 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
Sale 6 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
Sale 7 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
Sale 8 	Maturity Year and Quarter�
�
�
.�
�
�
�
�
�
�
�
�
�
�
�
	Amount	$�
�
�
.�
�
�
�
million�
�
�
�
�
�
�
�
�
�
	Type�
�
�
�
�
�
�
�
�
�
�
�


